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What we’re covering today

1. 3 key areas businesses are using to define the digital workplace

2. Changing behaviours of employees and what it means going forward

3. How companies are changing their internal communication strategies accordingly



“By 2020, digital natives, digital immigrants and the digital exiles will need to work in harmony and be 
fully enabled by technology if they are to deliver on shared business goals, against a backdrop of 
new working habits.”

Google 2018 Workplace 2020 report



Microsoft Teams Worldwide 
Active Daily Users

32m
March 11 

2020

Venture
Beat →

44m
March 18 

2020

32% increase

in just one 
week.

“Microsoft's Teams clocks 2.7 billion minutes of meetings in a single day” 
The Register

https://venturebeat.com/2020/03/19/microsoft-teams-passes-44-million-daily-active-users-thanks-in-part-to-coronavirus/
https://www.theregister.co.uk/2020/04/14/microsoft_roundup/


Internal Communication Challenges

Digital Workplace

Systems
i.e. how do I log on, 
where do I go for IT 

support etc.

Ways of working 
i.e. flexible working 
schedules, projects 

running remotely

Engagement
i.e. how to keep 

engagement at team 
and company level

Support
i.e. where do I go for 

support related to the 
current situation

StormingForming Norming Performing



Challenges for internal communicators

Preparing for the return to work (whatever that looks like) 

Maintaining energy/focus

Employee wellbeing

Fixing gaps/lack of accountability 

Reinventing communication plans

Shifting leadership styles

Reverse engineering the digital workplace strategy

Adoption of new tools



3 key areas businesses are using to define the digital workplace

Deloitte - The digital workplace:
Think, share, do

https://www2.deloitte.com/content/dam/Deloitte/be/Documents/technology/The_digital_workplace_Deloitte.pdf
https://www2.deloitte.com/content/dam/Deloitte/be/Documents/technology/The_digital_workplace_Deloitte.pdf














Changing behaviours of employees

Digital overload

Expectation of 
culture change

9-5 is over 
Productivity rules

No one-size-fits-all

Seamless 
experiences

New take on trust



How are companies updating their internal communications strategy?

• Long and convoluted 
sign-off processes or 
corporate inertia 
stifling plans are gone

• Communication must 
be frequent and 
immediate

• Leaders are placing 
their trust in 
communicators to 
advise and act at speed

• Businesses are stepping 
into the void with 
responsible actions and 
information from 
credible sources 

• Regular briefings for 
employees by your 
chief scientist or 
medical officer

• Expectation for 
accurate and reliable 
information post crisis

• Impersonal and bland 
communication styles 
are out

• Empathy, vulnerability 
and honesty is the new 
expectation for 
leadership comms

• Colleagues are looking 
for reassurance, 
guidance and solutions 
from leaders

Truth starts at a 
company level

New style of 
leadership comms

Fresh take on 
planning

Timelines have 
shifted

• Both BAU and crisis 
communication plans 
are being reinvented

• Audience insight, air 
traffic control and 
translating the new 
business strategy into 
comms objectives high 
on the agenda

• All needs to be done in 
a collaborative way that 
leaves no-one behind





Questions?



Get in touch to find out more!

www.ICPlan.com daniel@ICPlan.com


